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Innovative Collaboration is Key to Mutual Success  

“Constant reinvention is 
the central necessity at GE.  
We're all just a moment 
away from commodity hell.”
Jeffrey Immelt
Chairman & CEO, GE

“We will fight our battles 
not on the low road to 
commoditization, but on the 
high road of innovation.”
Howard Stringer, Chairman & CEO,
Sony Corporation, Oct. 4, 2005

“More and more CEOs 
are adopting an 
innovation agenda.”
Sam Palmisano
Oct. 13, 2005

“Innovation continues to 
be a key driver in the 
success of our business.”
Tom Taylor, Executive VP of 
Merchandising & Marketing, 
Home Depot, Aug. 20, 2005

National
Innovation
Initiative

“Electronics Industry Lacks 
Innovation, Philips CEO Charges”
EE Times, Sept. 27, 2005

Leaders need to pay particular 
attention to:

strengthening collaborative 
capabilities at the perimeters 

of their organizations
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Global Venture Capital Hotbeds 1H 2006

•Bay Area
92 deals
$4.3B raised

•New England
148 deals
$1.8B raised

•Southern California
121 deals
$1.5B raised

•New York
107 deals
$1.2B raised

•Texas
67 deals
$593M raised

•United Kingdom
125 deals
$822.7M raised

•France
83 deals
$461.1M raised

•Germany
54 deals
$311.8M raised

•Sweden
46 deals
$155.4M 
raised
•Denmark
18 deals
$167.8M 
raised

•Israel
112 deals
$701M raised

•Beijing
37 deals
$398.9M raised

•Shanghai
29 deals
$179.9M raised

•Shenzhen
7 deals
$71.9M raised

•Guangzhou
3 deals
$11.3M raised

Source: E&Y 2006 VC Investment Insights
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Bleeding 
Edge

Generally
Available

IBM-led 
Innovation

University 
Programs

IBM Research 
Projects

Emerging 
Business 

Opportunities

Early Stage Incubation 
Projects

Extreme Blue

First of a 
Kind

IBM Industry
Solutions

IBM Business
Partner Solutions

Ideas

Product & Service Offerings

Joint 
Innovation 

Teams

IBM’s Innovation is a spectrum of activities both internal 
and external, creating mutual opportunity

Externally-led
Innovation

Seed-stage 
Startups

VC Backed  Firms
(Early Stage)

VC Backed  Firms
(Late Stage)
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Developer 
Relations

Corporate 
Communications

Research

Systems & 
Technology  

Group 

Global 
Services

Software 
Group  

Corporate Strategy

IBM’s Global Venture Capital Coverage Team

Brazil 

India

US
Ireland

Israel
Japan

China
UK Germany

Corporate 
Development
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Revenue Growth

GoTo Market activities

Strategic insights

IP

Acquisitions

Expanded ecosystems

Infrastructure

Portfolio Gaps 
addressed

Expertise
“Give”

VC Partnerships to Mutual Advantage:
Identify, Leverage and Lead External Innovation

“Get”
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Early VC Investment Insights Help Drive Our Strategy

Energy 
Cleantech 

Software as a 
Service & SOA 

China / India 

Wireless 
Broadband 

Storage 
Networking

Consumer 
Internet 

Web 2.0 ? 

P2P file sharing

Tagging

C2C eCommerce

Comparison 
shopping sites

Podcasts

Wikis / 
Collaborative 
Software

Social 
networks

RSS

Open Source 
software

Blogs

Search Engines

User Review 
Portals
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VCs are Helping Build IBM’s Ecosystem, while Stronger Partners are 
Better Positioned for Successful Exits

“By simply engaging a portfolio 
company 
through their PartnerWorld Program, 
IBM 
predisposes the company to want to 
work 
with IBM versus its competitors.”

Ann Winblad, Hummer Winblad Venture Partners

1073 members in PartnerWorld
From 21 in 2000

131 
Advanced Partners

15 
Acquisitions

316 members in 
PartnerWorld Industry Networks
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July 2005July 2005
Intent to form Blade.org

9 Members

April 2006April 2006
First member meeting

60 Members

Feb 2006Feb 2006
Formal launch New York

40 members

June 2006June 2006
Intel, OEMs, channel partners join 

77 Members – 30 venture backed

Driving Platform Innovation toward Joint Opportunity:  
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"IBM has taken a leadership role in the market with their 
forward-thinking design approach and collaborative approach 
to accelerate the market through an ecosystem of partners 
developing components and solutions for customers." 

"IBM continues to create market and revenue 
opportunities for cutting-edge startups.”

Lip-Bu Tan, Founder & Chairman, Walden International
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Ventures in Collaboration (VIC) program launched 4Q05, designed to 
accelerate collaboration, remove barriers and constraints to start ups, 

leverage IBM IP portfolio

Contract Terms & Conditions          

License is for 5 year term, 
renewable

License is for 3 year term, 
renewable for US $25k 

1.0% royalty based on revenues$25K upfront, 1-time payment

Stage 2 company: > $10+mStage 1 company: <$10m

Ventures in Collaboration program
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IBM will continue to 
find new ways to 

collaborate with the 
Venture community, 
leveraging external 
innovation to build 

growth for the future

What’s Next:  Strategy to Fuel Future Mutual Growth

Expand global presence

Venture in Collaboration IP Program

Directly reaching entrepreneurs

Industry focus partnership

Increase collaboration with IBM 
Research
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Anton Teodorescu      antont@us.ibm.com

ibm.com/VentureCapitalGroupibm.com/VentureCapitalGroup

ibm.com/developerWorksibm.com/developerWorks


